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ﬁbout t/ze companty

LiId3wW J

Meit éeauty was launched in }anua’zy 2021 Ay
Kathetine Power. Mexit was founc[ec[ with the intention
of tetnventing [uxu’zy makeup. Kathexine wanted to
tncorpotate t/Le c[ean, minima/ist anc[ natu’za[ makeup fo’z

everyone W/Li/e simp/g@ing t/Le makeup ’zoutine/ p’zoducts.

Katherine Power is the CEO of C[inique /geauty

and Who What Wear. She _][OCLLS&S‘ on oﬁ[e’zing
beauty p’zoc[ucts mcw/e with Aea/tky ing’zec[ients,

inc/uc[ing antioxiclants, setling t/te A’zand apart ]l;zom
ot/ze’z A’zanc[s.

( me’zitbeauty. com )

Facialist Biba de Sousa posted a list 0][ 73 acne-
causing ing’zec/ients cammc)nly founc[ n makeup,

Wierit's excludes all 0][ ts fo’zmu[as.
( i tried every sing[y meiut éeauty p’zoc/uct on the

- ma’zket-he’ze ’5 W/Lat }s WO’ZtA i, We[[analgaod )
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( mesut beauty, t/zeo’zg.com )



Wumbe’z 0][ faci/ities and emp/ayees

geing ’ze[ative[g new, Mexit /3eauty is still Wo’zking

on gaining mote Z)’wmc/ zrecognition. Mexit /‘LCIS 635

stotres;

-1 store in /4[615401
A . Vot iZ)aLota

1 store in New Mexico

1 store in Maine

9 stotes in Saskatchewan
2 stotes in Idaho

2 stotes in _Akansas

2 stotes in Nova Seotia

2 stotes in Vew Buunswick
3 stotes in K entuc@

3 stotes in Wisconsin

3 stores in Oklahoma

3 stotes in Manitoba

4 stores in Rhodesia Ysland
4 stores in South Carolina
4 stores in _Alabama

4 stores in Indiana

7 stotes in _Monolulu

7 stotes in _Mawait

7 stotes in Mew Vork

-8 stotes in _Kansas

-8 stores in O’zegon

8 stotes in Vevada

-8 stotes in Louisiana

9 stoes in Missou

-11 stozes in W/ic/dgan

11 stotes in Nosth Carolina
11 stotes in Jennessee

12 stotves in _Albetta

12 stores in Ahizona

13 stotes in Ohio

-13 stotes in Queéec

13 stotes in Hovida

14 stotes in Colorado

-16 stotes in geo’zgia

20 stotes in Massachusetts
-20 stotes in pennsy[vania
-26 stotes in Waskington
-28 stotes in fl/i’zginia

.36 stotes in Ontatio

43 stotes in New yetsey
44 stotes in exas

-122 stores in Ca/g[omia

Ou’z company /las a tota[ 0][ 186
emp[oyees, t/w numée’z grew éy 55%

moxe t/lan [ast year.

( growjo.com, company meit Aeauty )

( me’zitéeautg. com, locato’zs )



Jl /Le market Wexit /3eauty competes in is the beauty ma’zket. Jl /Le’ze (s over 4,000 makeup
A’zanc[s n t/Le lw.s on/g. Jl /Le makeup inc[ust’zg (s one 0][ the Aiggest inc[ust’zies Witlt over $1
billion 0][ revenue yea’z[y.

Oz target mazket is anyone that wants to incline their makeup into a mote minimalist,
natural look while puottizing envi’zonmental[y ﬁiencl[y p’zoc[ucts. The brand values
simp[icity and time usage and so do our consumers. We offer mu[tg[unctional p’zoc/ucts that
will reduce the amount 0][ time one spenc/s on their makeup woutine. It is peﬁz][ect fo’z those
who aze Ausy but still want to be able to look well put.

With ouw mu[tg[unctional makeup, like Aaving f;)unc[attbn and concealer in one p’zoc[uct s
pe’z][ect to be stoved in your puise. s convenient ][o’z indwiduals to vetouch their makeup as
makeup does not last all c[ay long.

( Cosmetic & Beauty Products W]anufactu’cing in the US ibisworld. com, l he ultimate list 0][ beauty [nclust&y stats (2023 ) exp/oclingtopics.com)



Sz.inancia[ pe’g/[a’zmance

Merit /geauty s annua[ revenue (s estimatec[ to be $3.5m

per year, arw{ estimatec[ revenue per emp[oyee s $18, 817

,U@’Z y ear. ( Menit éeauty (s a new company, there is not a lot 0][ info’zmation veleased yet)

Mexit /3eauty and out competitots (Mexit beauty revenue and competitors, growjo.com)
1 Augustinus Bader London UK Cosmetics 151 $15M
2 Buff City Soap I3 Bartlett 1P USA Cosmetics 589 $35M
3 W ILIA Beauty Laguna Beach  CA USA $14.5M Cosmetics 221 $15M
4 M Madison Reed San Francisco CA USA $203M Cosmetics 341 $35M
5 () SkinSpirit Skincare Clinic and Spa Silicon Valley CA USA Cosmetics 376 $35M
6 H. Hero Cosmetics | $16.2M Cosmetics m $3.5M
7 M Minimalist | Jaipur India Cosmetics 90 $0
8 €1 Glossier I New York City NY USA $266.4M Cosmetics 488 $75M
9 " MERIT Beauty I Los Angeles CA USA Cosmetics 186 $3.5M
10 »1s Beauty Pie UK Cosmetics 392 $35M
1 Independent Cosmetologist [ Fairmont MN USA Cosmetics 506 $0
12 ’ INNBEAUTY PROJECT 3 Cosmetics 44 $1.7M
13 @ Rare Beauty Los Angeles CA USA $29.2M Cosmetics 269 $15M



_S) t’zengt/cs

Weakness €S

- Wenit deauty s commitment to /Lea[t/ly ing’zedients ][o’z

6\)6’2!/ SLL./’l tgpes Cll’ld envi’zonmenta[ awaieness.

- Wexit /3eauty s commitment to simply[ying t/ze makeup

routine éy ’zec/ucing t/te amount 0][ makeup p’zoc[ucts.

Mexit ﬁeauty s commitment to c’zue[ty—ﬁee p’zoc[ucts.

Wenit /3eauty s S/Lipping packaging (s ’zecyc/aé[e,
veusable and Aioc/eg’zaa/aé[e.

—/?educmg makeups p’zoc{ucts by mixing them toget/w’z, the
Comp/exion Stick which is J[ounc[ation and

concea[e’z n one.

Mexit éeauty s commitment to emé’zacing and

encou’zaging natu’za/ éeauty anc[ se&[—acceptance.

—Wakeup brushes aze the pe’zfect stze j[o’z eve’zyt/zing,
founc[ation, eyes/zac[ows and blush.

( Merit ﬂeauty ’Qeview, A’zig/lte’zcla’z[ing.com)

—/4/t/toug/1 it's pat 0][ out b’zand, we have very limited

p’zoc[ucts range. Limited shades and colots.

i he makeup inc[ust’zy s vety competitive and Wexit

/geauty (s sti/[ very new and wo’zking on A’zanc[

awa’zeness/ ?zecognition.

Wexit ﬁeauty s piices ae consic[e’zec[ premium

compa’zec/ to most makeup brands. Consumes

cou/c{ go to a morze ajf[o’zdaéle é’zanc[.

—Simp[icity. Coming up with new p’zoc/ucts i
c@ffe’zent shades keeps custome?s interested.

—Iip oils,. When peop[e think 0][ /ip oi[, t/tey think 0][
Dior which has ’zea//y gaoc[ veviews. Mexit s
/ip oils aze compa’zecl to Diot s.
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p’zoo{uct lines

15 wonzer ,QA /Qesponsive

$40

Srounc[ation Ph /gesponsive

$40

Concealer Ph /Qesponsive

$35

Iipstick % esponstve

$32

Blush Ph /Qesponsive

$41




~ Cata[og & Phice list

gyes/zadow 6’zu5/1 7/]0.2

$27 -

/glenc[ing Brush No.1

$44

Shade Slick Tinted c,[)ip Oil

$33

(ﬁ,

/3?01/126 /301//% S/we’z /g’ZOI/lZQ’Z

$41

Signatu’ze [ip Iig/ztweig/zt Iipstick
$36

e

Clean Lash Iengt/zening mascaia
$36
Brow 1980 q/o/umizing pomac[e

—— -)}m




50/0 S/zaclow Watte gye Co/o’z

$33.

g’zeat Skin Instant glow Sewum

$52

Jl he Winimalist pe’zj[ecting Comp[exion Shick
$52

:bay glow ﬂig/t[ig/zting Balm

j/LLS/l /3&1//% C/l@@k CO[O’Z

$41

MERIT

Great Skin

INSTANT GLOW SERUM

Sérum Instant Glow




p’zoo{uct Eene (ts

Ph tesponsive p’zoc/ucts:

Ph tesponsive p’zac[ucts means that it is ][O’zmu[atec[ to maintain a balanced Ph level when app[iec{ to
thelskin, Jl Ve skin contains i e RLEE slig/tt[y acic[, and ustng Ph zesponsive p’zoc/ucts /le[ps
maintain t/u's éa[ance, that u/timate[y not caustng acne b’zeakouts, cutation, c{’zyness, and a
comp’zomisec! skin-bazvier. This featu’ze (s pa’zticu[a*z[y important fo"z mantaining /lea[t/ty and radiant
skin. I ac{c[ition, éeing P /L tesponsive t/ce p’zoc{uct Wi[/ change co[o’zs acco’zc{ing to your skin type, ][o’z
examp[e, ][ounc[attbn will c/lange colons to'the pe’zfect Shade acco’zc[ing to someone s skin.

[ yes, You Noedito pay Attention to your .S%in s /9/1, insty[e.com )

All-Inelusive:

Most makeup brands ][ace conlroversy and negative reviews fo’z not inc[uc/ing c[y_%’zent skin shades.
/Oeop[e Wit/l a c[a’zke’z skin tones, n pa’zticu[a’z, oﬁen st’zugg[e to ][mc[ t/ae pe’zfect ][ounclation
comp[exion. ﬂaving a p’zoc/uct line that c/wmges to your pe’zfect shade will not on/y solve this issue but
also tepresent inc[usivity and c[ive’zsity in the Aeauty inc{ust’zy. ) veryone will be able to fmo{ theix
unique comp[exion n makeup making them mote empower tn their looks.

( makeup [acks options ][0’1, inc[ivic[ua[s with Jgﬂe’zent skin tones, new. i[[inoisstate.ec[u )

Aene Sa][e: Vo Toxins that Can _Harm the Skin Bawier

%//akeup can contain a lot 0][ toxins that ham the skin. Mexit /geauty S tn pa’ztne’zs/zip with ][amous
][acia[ist Biba de Sousa, every Wexit's p’zoc[uct (s ﬁee ﬁam a[[ 73 and mote acne-causing
ing&ea[ients.. /4me—5a][e p’zoc[ucts aze c!esignec[ to promote c/ea’z, /Lea[t/lg SN oul causing
A’zeakouts, making t/lem suitaé[e ][0?1 inc[ivic[ua/s prone to acne ot those with sensitive skin conditions.

[ i tied every sing[e met éeauty p’zoc[uct on the market-heve s whats worth b} We[/anc[gooc[. com )

%J%?w/aé[e:

Thete is a wide range of makeup brand that oﬁ[e’z all Jg%’zent piice ranges. When makeup (s
aﬁ[o’zc[aéle, CONSUMers are move /ike[y to pu’zc/mse the p’zoc[uct and do so ’zegu[a’zly. We oﬁ[e’z a bundle
deal with 3 p’zoc[ucts that costs less g[ they wete pu’zckasec[ sepa’zate[y.



/Q’zoa/uct j[eatu’zes

C’zeamg textuze ana/ easy Menc[ing

@zeamy makeup textune makes @ smooth conststency which makes it easier to app[y and

eﬁ[o’zt/ess A/enc[ing on the skin. _All of this allows to create a ﬂaw/ess j[im'slz look.

y/exié[e app[ication:
@zeamy textuze makeup allows fo’z clgg[e’zent app[ication met/zac{s, such as with your ][ingefzs, Wwith
a A’zus/t 0% a Aeauty Menc[e’z.

Time e]%ciency - ve’zsati[ity:
Jl /Lis p’zoc[uct s very tunme ejf[icient[y and easy to transpott anyw/le’ze. B pe’zfect ][o’z a [ast—
minute app[ication o1 W/Len you ve wnning on time as it c[oesn t take a [ot 0][ tume to app[y.

_7 /Le’ze s a lot 0][ ve’zsati/itg avai[ab/e, you c[o a ][u[[ g/am makeup to a no makeup makeup look

_S)imp[e and aesthetic packaging:
Jl he packaging featu’zes simp[e, o?zigina[, and aest/tetica[[y p/easing c[esigns sl appea/
young audience. Jl his visual appea[ does not on[y attracts eyes on the shelves but it nesonates

wit/l our target ma’zket.

Sustaimaéi/ity:

or packaging (s c[esigneo[ Wit/t &esponsib[y sou’zcec{ mate’zia/s t/wlt aze &ecgc[ab[e and ’zeusab[e.
Jl /zis eco—][;zienc/[g app’zoac/L a[igns with ous envi’zonmenta/ CONSCLOUS CONSUMETLS, making tke
p’zoc[uct a ckoice ﬁ)’l t/zose W/zo puoutize sustainaéi[itg amj envi’zonmenta[/y ﬁienc[[y makeup
p"zoc[ucts.

C/ecm, vegan, a//w[ c’zue/ty—ﬁee fo’zmu[atcbn:
or makeup p’zoc[ucts aie mac/e with clean and vegan ing’zec[ients and it s a[[ c’zue/tgﬁee. 5

a[igns Wit/t CONSUIMELS t/tat c[o not support anima[ Aestia/ity.



2 ’Z()a,/uct positioning stuateqtes

ﬂig/t qua[ity

Rare Beauty

CCCCCCCCC

qug/z piice OEOW p’zice

Low qua/ity
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or company be[ieves n t/ce power 0][ eﬁ[ective socia/ mec/ia ma’zketing. or
ﬂnstag’zam (s composeo[ 0][ minimalist and aestﬁetica[[y p[easing puctures that
attract your attenton. or j%tok /zas makeup tuta’zia[s anc[ intetesting makeup

vic[eos to attiact mosie auc/ience.

We are main[y ocusec[ on making a majot c[igita[ impact anc[ getting inﬂuence’zs to zeview out

p’zoc[ucts. We send a package to Aeauty guws/ celebuities /ike; Katla Ce/is, Bella T /Lamas,
Emma Watson, gied%e ibukauskaite, Jv/ai/ey /3[@&@’1, Wichelle Lin and mitch more. /)l /Ley

post t/Lei’z Teviews on j-iktok, ﬂnstag’zam 01 youtuée.




pué[ic velations

W]ec[ia ’ze/ations

Ot s important to create gooc[ /asting ’ze[ations/lips with ce[eé’zities, specia[ists and inﬂuence’zs. 5 a[/ows
us to secute positive medid coverage on the A’zanc[/ p’zoc!ucts. We have a gooc[ velation with ][acia/ist

/giéa de S)ousa, Yeasmin Wa’z,same, /ge[[a Jl /lOI/leS, ﬂai/eg /3[@56’2, Tamanz T iote.
( meut Aeauty on Tiktok )

o&zunc/L events

O’zganizing events to promote new p’zoc[ucts 0t opening of a new stote ereates maxumum socia/ media

visiéi/ity. Likethe launch event ][o’z Solo Shadow in New Yol the 31 0][ /4ugu5t was a Auge success.
So.tease the [aunc/l, Menit postec/ a video on Tiktok that wentvinal a][te’z 2 houns.

[ meut beauty owes (s viral eyeshac[ow launch to simp/icity, g[ossg.co )

/3&0{/@6[ teputation

A brand s weputation ts crucial to get mote customets. Menit éeauty makes sure to info’zm their
customes, éy p’zouc[/y putting it on t/w website that evety p’zocluct s vegan, c’zue[tyﬁee and t/le

packaging (s mac/e with sustainaé[e mate’zia[s.

(ﬁequently gcled questions, me’zitbeauty.com )

Socia/ e engagement

C’zeating interesting and engaging content, attracts clientele Qi en/lances é’zanc[ awazeness. Wexit
/3eauty i knowrt ][o’z theit éig i presence on Jonstag’zam, %ktok, and mitch move.

ﬂnﬂuence’zs co/[ab()mtions

Co[[aéo’zating with well known inﬂuence’zs will a/[mvs us to reach a greater amount of c[iente[e. Vot on/y
will the inﬂuence’zs promote out brand and p’zoc[ucts but they will a[so p’zovic{e thei Viewers with makeup

tuto’zia/s, S ) sponso’zed content.

Chuisis Wanagement

Mexit /geauty /Las c/eve[apec[ a tetm anc[ conc[itions on thei Website. ¥ contains information on

p’zocec{u’zes anc[ actions that Wi[[ take p[ace in case (f a cextain situation acciues.

( fenms and conc[itions, me’zitbeauty.com )



sa/es promotions

Jl /le promotion 0][ a new makeup /ine/ p’zoc/uct s a Aig/l[y creative process t/Lat takes a lot 0][
t/mugkt process to eﬁ[ective[y skowcase t/&e p’zoc{uct.

Jo st’zategica[[y enhance our sales promotions, we want to collaborate with Aeauty inﬂuence’zs.
l /Ley will not on[y p’zovic/e tutovials and honest reviews about the makeup line but will also
encourage t/tei’z fo[[owe’zs to pw‘zc/zase t/te p’zoc[ucts. I ac[c/ition, inﬂuence’zs Wi/[ oﬁ[e’z exc[usive

c[iscounts ][0?1 a /imitec[ tume, making t/lei’z fo[[owe?zs potentia[ new customes.

We Wi[/ organize a [aunc/t event, featu’zing inﬂuence’zs anc[ makeup ailists S/La’zing t/wi’z
makeup routines, skincare toutines and Lips to elevate your makeup look. ?//sing inﬂuence’zs
and known makeup artists will attract peop[e and it will allow individuals to test our the
p’zoc/uctions n person and t/aey will be able to make pu’zc/zases on the spot.

Iast[y, out éurw[[e dea[s. We Wi[[ offer attiactive éurw[[e clea/s W/Le’ze customess can Auy
mu[tip[e p’zoc/ucts at a c/iscountec[ piice. o instance, oj[e’z a "Comp/ete Wakeup Kit wit/l a

bundled discount compa’zea/ to pu’zcltasing individual items.

" MERIT
LEVICWInG
CVELY
[p2reQuet



Bundle deal

Bundle J[O’z $75
( W/ ota/ va/ue 0][ $116 )

Blush Ph tesponstve

$41

ﬂbunc[ation Ph tesponstve
$40

Goncea[e’z Ph zesponsive
$35



	Aila Morin Senior Vice President of Brand

